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Cucrema odecrevyeHusl IKOHOMHUYECKOH 0€30MaCHOCTH — He00X0IMMOe YCI0BHE
YCTOMYHMBOI0 Pa3BUTHUS IPUOPHUTETHBIX OTPacJei

OKoHOMHYECKass 0e30MacHOCTh JKOHOMHYECKOTO CyOBeKTa WpPEeACTaBIseT coOOi cucreMy
KOMIUIEKCHOTO IoAxofa K obecneueHuo 3()()EeKTHBHOIO HCIONb30BaHHE INPOU3BOJICTBEHHBIX U
(MHAHCOBBIX M YEJOBEYECKHUX PECYpPCOB, YCKOPEHHUS TEMIIOB HMHTEHCH(HUKAIMK NPOU3BOJICTBA,
NPUBJICYCHNS] MHBECTULUM, PAa3BUTUS SKOHOMHUKH XO3SIMCTBYIOLIETO CyOBEKTa B LIEIOM, KOTOpas
0asupyeTcs Ha ClIELMAIbHBIX 3HAHUSX, 3aKOHAX PAa3BUTHS U QYHKIIMOHUPOBAHUS CBA3AHHBIX C:

- aHamu3oM (YHKIMOHUPYIOIIEH SKOHOMHKH B OTpacid M pPacCMOTPEHHE B3aUMOCBSI3U
9KOHOMHYECKHX MOKa3aTeJel B CHCTeMe M0/ BO3ACHCTBHEM PUCKOB U SKOHOMHYECKUX 3aKOHOB,;

- HayYHBIM OOOCHOBAaHMEM CHCTEMHOTO TOJXOJa K PEUICHHI0 MpoOiieM OW3Heca, K PelIeHHSIM
YIPaBJIEHYECKOT0 XapaKTepa U MPOrHO3UPOBAHNUEM UX BBIIIOJHEHUS! U KOHTPOJIEM,;

- BBISIBJICHHEM (PaKTOPOB, KOTOPBIC MOJIOKUTEIHHO WM OTPHLIATENILHO BIMSIIOT Ha JESTEIBHOCTh
OpraHu3aliy, KOJMYECTBEHHOE HM3MEpPEHHE MOPOTOBBIX 3HAYCHWH NPU MOHHTOPHUHIE OCHOBHBIMHU
MOKA3aTeNsAMHU JIeSITeIbHOCTH OPraHu3aluH;

- YCTaHOBJICHWEM 3aKOHOMEPHOCTEH W TEHACHIMH pa3BUTHS SKOHOMHKH B JESITEIBHOCTH
XO3SHUCTBYIOIETO CYOBEKTa, B KOHKPETHBIX YCIOBUSX UCXO/ISl H3 OTPACIICBBIX 0COOCHHOCTEH;

- MPOrHO3UPOBAHHUEM M PACKPBITHEM BHYTPUIIPOM3BOJACTBEHHBIX PE3€PBOB, KOTOPHIE MOIIN OBl
NOBBICUTH 3((EKTUBHOCTh MPOU3BOJACTBA, HA OCHOBE M3YUEHHUS! NOCTIDKEHHH HAyKH W MPAKTHKH U
BBISIBJICHHBIX MUHYCOB B KOHTPOJIC,

- pa3paboTKOM KOMIUIEKCA (CHCTEMbI) MEPONIPHUATHIN MO BHISBICHHUIO M MCIIOJIb30BAHUIO PE3EPBOB
B IIPOLIECCE MTPOU3BOCTBA XO3SHCTBYIOLINX CYOBEKTOB;

- OLIGHKOM BO3MO>KHOM OITACHOCTH;

- IpeaynpexkIcHHE OMacHOCTH,;

- pa3pabOTKOH CcHCTEMBl MUHHMH3ALMM PUCKOB C y4yeToM ocoOeHHocTel Ou3Heca,
OTIMCHIBAIONICH BO3/ICHCTBUE CTPAHOBBIX, (DMHAHCOBBIX, POU3BOJICTBEHHBIX, U IPYTUX PHCKOB;

KOMIUIEKCHBIM IOJIXO/IOM K aHalM3y WHTErpalibHOrO PUCKA MO0 TOKAa3aTellsiM 3KOHOMHYECKOU
JESTEIbHOCTH - OCHOBA TMPHHATHS CBOEBPEMEHHBIX UM BEPHBIX PpEIICHUH IO YHPABICHUIO
opraHuszanmen, 1Jis odecreueHnss SJKOHOMUIECKOI 6e3011acHOCTH CYyOBeKTa;

- TIOCTOSIHHBIM MOHHTOPHHIOM M MPOQHIAKTHKOH PUCKOB, YTO CIIOCOOCTBYET MOBBILIICHUIO €&
CTa0MIBHOTO (PYHKIMOHUPOBAHMs, (MHAHCOBOM YCTOWYMBOCTH, PEHTAOENbHOCTH, JHUKBHIHOCTH,
3¢ PEKTUBHOCTH EATEIBHOCTH H, KaK CJIEICTBHE, POCTY PHIHOYHON KAUTAIN3aLUH KOMITAHUH.

Oco60 xoTenoch Obl OCTAHOBHUTHCS HAa HEOOXOAMMOCTH IMPOBEACHUS] BHYTPEHHETO KOHTPOJIS -
Kak HeoO0XoIuMoe YyclioBre 3(PQPEKTHBHOTO W CTaOHIBHOTO (DYHKIIMOHHPOBAHHS SKOHOMHUYECKOTO
cyOBeKTa.

BHyTpeHHUI KOHTPOJIb HA POCCUMCKUX NPENIPUITUIX SBISETCS OCHOBHOM YaCThIO COBPEMEHHOM
CHUCTEMBl yINpaBIICHWS, TO3BOJISIONICH peann30BaTh CTpATerMYecKWe IeJH, IOCTaBJICHHbIE
COOCTBEHHHKaMH C MUHUMaJIbHBIMU 3aTpaTaMu.

Baxwneiimeii 3amauedt  groboro  mpeampuATHs  sBiseTcss  o0ecnieyeHne — CTaOMIIBHOTO
(GYHKIIMOHUPOBaHUS.  MHCTpYMEHTOM, CHOCOOHBIM  BBISIBUTH, NPEJAOTBPATHTh  HApYIICHUS,
ONITUMH3HPOBATH MPOU3BOJICTBEHHBIM U YIPABICHYECKUH MPOIECCHI, SBISETCS KOHTPOIb. OJHUM U3
OCHOBHBIX €ro BHJIOB SBIIIETCS BHYTPEHHUH KOHTposb. HeoOXOOMMBIM YCIIOBHEM HOCTPOCHUS
JIeCTBEHHOM U 3((EKTHUBHON CHCTEMBI KOHTPOJIS SIBJISIETCS] IPABUIBHOE TOHUMaHUE €ro CYIIHOCTH
KaK SKOHOMHUYECKOI KaTeropuH.

B mnacrosmee BpeMsi 3KOHOMHYECKHE YCIOBUS OOYCIaBIMBAIOT HEOOXOAMMOCTH YCHJICHHS
MMEHHO BHYTPEHHEr0 KOHTpois. J[laHHBIH KOHTpOJIb MOXET IPOU3BOJAUTH OTACIBHOE
NoJ[pasJielieHne, OCYIIECTBISIIONIEe TOCTOSHHBIT MOHHTOPUHT OTpENeIEHHBIX ITOoKa3aTeien, s
CTaOMIIBHOTO (PYHKIIMOHMPOBAHMS XO3AHCTBYIOIEro CyObeKTa M Kanmuraiu3auuu B Oyaymem. Ha
CeroJHsl BHYTPEHHHI KOHTPOJb HAaXOOUTCS B Ipouecce TpaHCHOPMAaLWHU, TaK KaK 3HAYUTEIILHBIE
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W3MEHEHUS], KOTOpbIe MPOHUCXOAAT B OM3HEC Cpese, TUKTYIOT HEOOXOIMMOCTh MOUCKA MOCTOSIHHBIX
IMyTeH ONTHUMH3ALMK M YIydlIeHUs OW3HEC HPOLECCOB, a TAKXKE MUHMMHU3ALMU BIMSHHS Ha HUX
BO3HHMKAIOIIMX PUCKOB. [IpakTndecknil aHaIu3 MOKA3bIBAET, YTO YNPABIATh U3MEHEHUAMHU MOXHO B
Pa3INYHBIX CUTYAlUsIX U B Pa3HBIX (opMax.

BnusiHue 3aKOHOAATENBHBIX U PETYJIHPYIOIIUX AaKTOB YBEJIMYMIO HOTPEOHOCTh B IPOBEICHHUU
Ka4eCTBEHHOT0 BHYTPEHHEI'0 KOHTPOJIS U COIM3MIO MEHEKMEHT U WICHOB IIPABICHUS B KOMIIAHUAX
M0 MPUYMHE HEOOXOJUMOCTH 0oJiee TUIOTHOTO COTPYAHMYECTBA B IUIAHE MOKMCKAa BO3MOXHBIX MYTEH
ONTUMH3ALNHU OU3HEC MPOIIECCOB.

Ha npakTuke HeIOCTATOUHO BHUMAaHHUS yIENAETCS OLEHKE BHYTPHOPTraHU3aLUOHHBIX U3MEHEHHUN
U aHaJIN3y BO3MOJKHBIX IOCIEICTBHH, K KOTOPHIM NPUBOIAT JaHHbIE M3MEHEeHMs. [IpornozupoBanue
PUCKOBBIX 30H, Ha OCHOBE IIOCTOSHHOTO MOHHTOpPMHIAa M aHaju3a pe3yJbTaTOB JacT KOMITAaHUHU
pEaNbHBIN IIAaHC HE OKAa3aThCsl ayTcalJiepoM Ha phIHKE. B KOMIIaHMSAX Manoro m cpemHero OmsHeca
BHYTPEHHHH KOHTpOJb, KaK IIPaBUIO, OTCYTCTBYET COBCEM. B yCIOBHAX IPOIODKAOIIETOCs
9KOHOMHYECKOT0 KpU3Hca, BO3pocia MOTpeOHOCTh B 0becrieueHNH 0e301acHOCTH SKOHOMHUKH.

HecmoTpst Ha Bce BO3pacTamollyto HEOOXOIUMOCTbh, CBA3aHHYIO C BOBJICUEHHEM B oOecreueHne
SKOHOMHYECKOI 0€30MacHOCTH M OLICHKY PHUCKOB CIIY>KOY BHYTPEHHET'0 KOHTPOJIsI, 3aUHTEPECOBAHHBIC
PYKOBOJMTENH B TEPBYIO OuYepeAb JKAYT OT HEro peanu3alydd TPaAULIUOHHOH (QYHKUUH TI0
BHYTPEHHEMY ayAWUTy CHCTEM (HUHAHCOBOTO KOHTPOJISI M COOJIIOJCHUS HOPMATHBHO-TIPABOBBIX
TpeOoBanmil. TeM He MeHee, BBISBIEHHE YTPO3 PKOHOMHYECKON OE30MaCHOCTH W MPOTHO3HPOBAHNE
UX TMOCJIEICTBUN, aHAIN3 U NPEAYNPEKICHUE BO3MOKHBIX PHCKOB, OCOOCHHO CHUCTEMHBIX, 3aHUMAaET
BTOPOC 110 BAXXHOCTU MECTO CpCaun O)KI/I)Z[aHI/Iﬁ YJICHOB IIPAaBJICHUA, MCHCPKMCHTA.

Brimenepeuncnenaple €A MOTYT OBITh BBINOJHEHbI IPH PALMOHAJIBHO OPraHW30BaHHOU
CHCTEME BHYTPEHHETO KOHTPOJISl, KOTOpas MO3BONMIA Obl COOMIOCTH YUETHYIO HONUTHKY U €IUHYIO
METOJIOJIOTHIO  y4eTa, OCYIECTBUTh CBOEBPEMEHHOE IepepaclpeieieHue pecypcoB, MOHUTOPUHT
OCHOBHBIX IOKa3aTeJiei JACATCIBbHOCTH. Yerkas opranuvsanusa mnoaxojJga K CUCTCME BHYTPCHHETO
KOHTPOJIA TIOMOTaeT PyKOBOJCTBY KOMIaHHN Oosee 3 (eKTHBHO BECTH CBOW OHM3HEC.

[IpodeccnonansHo pazpaboTaHHAs cHCTEMa BHYTPEHHETO KOHTPOJIS MO3BOJHUT CBOCBPEMEHHO
IIPOrHO3UPOBATH U BBIABJIATH U3bAHBI B ACATCIbHOCTH KOMIIAHUH, NPHUHHUMATH KOHKPETHBIC MCPLI JIA
UX NPEAOTBPAILEHNH U YCTPAHEHHUSL.

CrenoBaTtesibHO, KOMIUICKCHBI BHYTPEHHHH KOHTPOJb JOJDKEH IMPEICTABISTh MHOTOIPAHHYIO
CHUCTEMY MOHUTOPHWHTA, KOTOPBIH 00ecneuuT HHPOPMAITMOHHYIO TPO3PAYHOCTh BCEX COCTABIISIIONINX
00BbEeKTa KOHTPOJSL [l NPUHATUS HSKOHOMUYECKH ONPaBIAHHBIX YIPAaBICHUYECKUX PEIICHUH,
OpPUEHTUPOBAHHBIX Ha 3((QEKTUBHOCTH IESITENbHOCTH (HUPMBI, a HE3aBUCHUMBI MOHHMTOPHHI, B
Onmkaliiiee Bpemsi, CTaHEM HEOOXOJUMOCTBIO Ha KaXK/IOM OTPAcIeBOM KOMILIEKCE.
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